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Semester |
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Level

Course Details Credit Lecture Tutorial Practical Total

per week | per week | per week | Hours/Week

4 4 hours - - 4

Pre-requisites

Basic understanding about the concept of management and practices in
business organisations.

Course The course provides a comprehensive study of management fundamentals,
Summary including its nature, evolution, functions, team dynamics, best practices,
contemporary challenges, and the role of managers.
Detailed Syllabus:
Module | Unit | Content Hrs
Evolution of Management Thoughts 12
Nature and scope of Management. - Schools of Management
| thoughts- Management as a science as well as art- Management
I process.
2 Historical Evolution of Thoughts and its association with
Organization Goals and Tasks
3 Principles of management- F.W. Taylor’s Scientific Management vs
Henry Favol's Principles —similarities and contradictions
Functions of Management 12
Planning: Types of plans, planning process. Business Plans and
4 . ) ; :
Projects Transforming Plan to viable projects
Organizing: line and staff functions, centralization and
S | decentralization, Changing Social dynamics and Resultant
1 Organization Culture
6 Staffing: Manpower Planning and Deployment, retention and
development
Directing: Principles of direction— Coordination and Controlling. -
7 | Planning and Control —Standardization and Benchmarking for
Controlling
Management Approaches 12
Manager vs leader- Leadership styles. - Leadership Styles and
8 | Organizational Efficiency- Analysing Roles of Great Leaders in
m Business and Industry
9 | Management by Exception — Strategic use in Organizations
Management by Objectives (MBO); process, benefits, limitations.
10 | Using
MBO as a Planning Mechanism to achieve Goals
Team Management 12
v T Team management-meaning- Types of teams -Creating effective
teams
14
12 | Team building: Purpose- self-management skills-Management games
13 | Quality circles: Benefits- implementation in organizations.
Best Management Practices 12
14 | TQM- Quality vs Total Quality Basic Principles of TQM
Change Management. — Factors demanding Change — Changing
\4 15 Environment and Managerial implications — Manager as a Change
Agent
Role of Managers in the twenty first century.
16 | Case Studies on Best management practices-Success stories




